
QI –

Anti-Psychotic Medications

Quality Measure



What do your Quality Measures Reflect for your Home?

Weight Loss

Pressure 
Ulcers

UTIs

Anti-
Psychotic 

Medications
Prepare for QI P4P Journey

 Review your Facility Level Quality Casper Report

 Choose your Quality Measures to focus on

 Team Huddles

 Root Causes



Facility Level Quality Measure Report



• Focus First

• Residents that Trigger Multiple 
Quality Measures

• Post-Incident Checklist

• Ask the Why’s

• Root Cause Analysis

• List all the possible Reasons 
Why

• Person Centered Approach

• Individual Care Plan

• Build the Team

• Clear Communication of Plan

• Team Huddles

• Follow-up Meetings



• Is your home % below the state 
average to receive the Pay for 
Performance Incentive payment for 
Anti-Psychotics?





The Root Cause is… 

The most fundamental reason a problem has 
occurred: 

Conducted when performance does not meet 
expectations.

NOT Fun Facts-

• The Human Rights Watch found that in 2018, 
antipsychotic drugs were administered weekly to 
more than 179,000 nursing home residents who 
did not have diagnoses for which the drugs are 
approved.

• A 2019 report by the House found that while 
only about 2% of skilled nursing facility 
residents in the U.S. qualified for an 
antipsychotic prescription, some 20% of 
residents were receiving the drugs.

Continue down the right path: Oklahoma was 49th in 2018 is 
20th in 2021 in the nation for use of Antipsychotics in LTC.
Lowered by 50% since 2011.



BEFORE PRESCRIBING Prescribing

Factors to consider

• Functional ability

• Mobility

• Cognition

• ADLs

• Quality of life

• What Matters 
Most to the 
resident and their 
family

Individual 
situations

• Prevention vs 
treatment

• Screenings

• Clinical status

Root Causes

• Hospitalizations

• Behaviors

• New Diagnosis

• MDS Coding 
errors

• Sleep Patterns

• Lack of Activities-
Boredom 



• What are the only diagnoses that are 
approved for Anti-Psychotic 
medications?  Therefore, excluded 
from the AP Quality Measure.



Informed Consent



Dementia Assessment in combination with Antipsychotic Medication Use



Does Staffing Effect Quality…

Teamwork

• Team Approach

• Recognition and Celebrating 
Wins

• Career Advancement

• Education

• Bonus upon Performance



• What successful non-pharmaceutical interventions have you tried in your homes?  Create a story 
board together.
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